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The results of the Predictive Index® survey should always be reviewed by a trained Predictive Index
analyst. The PI® report provides you with a brief overview of the results of the Predictive Index® and
prompts you to consider many aspects of the results not contained in the overview. If you have not yet
attended the Predictive Index Management Workshop™, please consult someone who has attended in
order to complete the report.

STRONGEST BEHAVIORS
Ali will most strongly express the following behaviors:

Formal, reserved, introspective, and skeptical of new people; requires 'proof' to build trust in new
people.

Detail-oriented and precise; follow-through is deep and literal to ensure tasks were completed in
accordance with quality standards.

Operationally, as opposed to socially, focused. Thinks, in specific terms, about what needs to be
done and how to do it accurately and flawlessly; follows, in a literal way, that execution plan.

Works at a faster-than-average pace, producing results in general accordance with schedules and
'the book.'

Detail-oriented; he typically makes and follows a plan to keep track of things and usually follows
up to ensure completion.

Focused on operational efficiencies: thinks about what needs to be done and how it can be done
quickly without losing quality. Impatient with routines.
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SUMMARY
Ali is a strongly technically-oriented person, an efficient problem solver who, with experience, will
develop a high degree of expertise and skill in his area of specialization. Intensely driven to get things
done right, he always strives to achieve high standards of accuracy and quality in his work.

For this conservative expert, getting things done right means doing them precisely, in accordance with
established standards and recognized methods. Reserved, serious, and thoughtful, Ali is a no-nonsense
worker who is conscientious about his responsibilities and self-disciplined in carrying them out. Never
superficial, he will be sure to know what he is talking about before he speaks. Ali will benefit from the
structure in his workplace so that he can avoid the risk of making, or being blamed for, mistakes.

Understanding the technical aspects of his work very well, Ali can exercise ingenuity in identifying and
solving problems in his area of specialization, and developing sound, carefully thought-out solutions to
them. Conservative and cautious in dealing with risk, he is skeptical of novelty or change, and does not
readily "buy" new ideas or people. In general, he will be most confident working within established,
proven systems, technology, and organizational relationships. Within his area of expertise, and limits of
authority, he will display considerable initiative, driving for productivity, efficiency, and quality.

Having confidence in his own knowledge and opinions, Ali expresses himself directly, factually,
forthrightly and, if he encounters resistance or hostility, aggressively. Given the precision and strong
detail-orientation with which he approaches his work, he would find it difficult to delegate work to
others. In that case, he would run a 'tight ship,' to ensure that all work gets done to his exacting
standards.

He has a sense of urgency and works at a fast pace, making decisions firmly and quickly, and acting on
them with authority as long as they are within his sphere of experience, training and authority.

INFLUENCING STYLE
As an influencer, Ali will be:

Authoritative and decisive when presenting ideas and solutions where he is an expert in
knowledge

Thorough and precise; his primary concern is diagnosing problems and providing proven,
tailored solutions

Careful to ensure that he can deliver exactly what is required; he can become very
knowledgeable about the steps necessary for successful implementation and will discuss them
with others

Prone to making decisions independently, within established guidelines, and without
collaboration or consensus; he works best with those who do the same

Anxious to understand any idea or concept thoroughly before bringing it to others; strongly
prefers book knowledge, experience, and facts to thinking on his feet or 'winging it'

Unlikely to consider the idea accepted until others have signed on the dotted line; will pressure
authoritatively to influence others towards agreement

Eager to provide written proven successes of his ideas and solutions as solid proof of reliability,
validity, and integrity.

MANAGEMENT STRATEGIES
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To maximize his effectiveness, productivity, and job satisfaction, consider providing Ali with the
following:

Clear definition of his responsibilities and authority

Opportunities to develop his technical knowledge

Recognition and respect for his competence and dedication

Coaching in communications and "people" skills if his future is to involve much direct contact
with subordinates or customers, or both.
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